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Bl ASSURANCE MANAGER

Glue Reply is looking for the right type of people to join its dynamic team.
You will need to demonstrate the ability to consult with a track record that
shows that you have good communication skills, team skills and relevant
domain knowledge. To thrive in the Glue Reply environment you will need
to excel in the areas of self-motivation, self learning and adaptability. The
world in which Glue Reply operates is a fast moving and dynamic business
and the Glue Reply culture has to reflect this environment. Prior to joining
Glue Reply you will be evaluated against our list of performance
guidelines. The results of this and subsequent assessments will form the
basis for your development plan.

DUTIES

e Verification that the following are complete, implemented and adopted;
Data Governance and Stewardship framework
Information Governance and Stewardship framework

e Verification of Master Data Management approach, tooling and processes
to capture;
Metadata

e Physical landscape

¢ Semantic landscape (or warehouse data dictionary)
Reference Data
Party, Person, Thing Data

e Inspect Artefacts

Enterprise level

e Architectural, Information, data, software, infrastructure
Domain level



Application, Information, data, software, infrastructure

Assess Warehouse

Warehouse architectural approach and roadmap
ETL approach

Data quality in the architecture

Processes for root cause analysis and resolution

Assess Tools

Architectural, requirement management and modelling tools

Data management, ETL, business intelligence tools

Leveraging BI tools - report requirements, analysis, design, prototyping

Assess Capability

Appropriate skills within the BI team to deliver

Appropriate skills within collaborators: business, process, ETL, data,
infrastructure

Assess Capacity

Bandwidth within the BI team to deliver

Bandwidth within collaborators: business, process, ETL, data,
infrastructure

Perform collaboration & Advocacy
Interaction with people in business, process, ETL, data, infrastructure

Plan and progress track

BI Programme Plan and its dependencies on other business
transformation plans

Data Warehouse Programme Plan and its dependencies on other business
transformation plans

Other BI Assurance aspects as they arise

SKILLS

BCS Level 5

Have performed assurance roles before
Data Warehouse architecture and modelling
Solutions architecture

Information architecture

Information governance frameworks

Data architecture

Data quality management

Data Modelling

TOGAF or other framework desirable
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TECHNOLOGY

Required

Oracle (at architectural level and warehousing)

Business Objects (any version but hands on)

Sharepoint

CASE Tool preferably Enterprise Architect (or equivalent: System
Architect, E/R Studio, Power designer, Erwin etc.)

Desired

Microstrategy
Data quality and cleansing tools (at solution architecture level)
ETL tools (at solution architecture level)

Glue Reply is UK'’s leading consulting services organisation focused exclusively on
optimising IT/Business alignment and minimising the cost of business and IT
technology change. Our core proposition is to help organisations maximise the value
from their change and technology investments by helping them define, design,
implement and resource best practice:

Enterprise architecture, incorporating the information and data architecture
domains

Data management & data governance

Business and technology change management processes, roadmaps and
competencies

Business design and process management initiatives

SOA and integration architecture, methods and platforms

Glue Reply
www.gluereply.eu



