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SIMPLIFY THE COMPLEX.  
COMPETENCY CENTRES & CENTRES OF 
EXCELLENCE. 
 
 
A Competency Centre or Centre of Excellence can be a highly effective way to 
implement and sustain specialist capabilities where a consistent, expert and cost 
effective service is required across organisational boundaries and where a 
comprehensive view is required to ensure synergies are identified and exploited. 
 

 
 
 
INTRODUCTION 
 

If, as an organisation you need to do the following then a Competency Centre or 
Centre of Excellence (COE) may well be the answer for you. 

− Address requirements for coordination, integration or consolidation of processes and 
resources across organisational units 

− Introduce new approaches or capabilities that need to be adopted by multiple 
organisational units and that would be, impractical, difficult or expensive to implement 
multiple times 
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KEY CHARACTERISTICS 
 
Key characteristics of a Competency Centre or Centre of Excellence: 

− Focus on a particular domain of expertise 
− Takes an enterprise wide view, enables reuse by identifying commonality  
− Provides a shared service across the enterprise 
− Has an End-to-End lifecycle responsibility, e.g. from requirements definition and 

architecture through to operational support  
− Provides thought leadership, awareness of the market and how  best practice can be 

applied to the organisation  
− Communicates its activities and disseminates knowledge 
− Has authority for its domain of responsibility  
− Delivers clearly defined capabilities, boundaries, roles and responsibilities 
− Provides strong process, methods and governance 
− Dedicated small core team of highly skilled resource 

 
 

COMPETENCY CENTRE DEVELOPMENT PRACTICE 
 

The aim of the Practice is to help organisations identify where Competency Centres or 
CoE’s could add value and then to accelerate the definition and implementation 
ensuring that the Competency Centre establishes and builds credibility from the outset.  

Glue Reply’s Competency Centre Development practice comprises: 

− Glue Reply Competency Centre Framework (gCCF) – Encompassing  a set of 
generic capabilities which can be applied to any Competency Centre irrespective of the 
competency domain and a set of domain specific capabilities for a number of 
competency domains 

− Glue Reply Competency Centre Method (gCCM) – Providing a comprehensive step 
by step guide from an initial assessment of need, detailed evaluation of existing 
capabilities and initial definition of the competency centre charter, through detailed 
definition of the processes, methods, templates and tools and onto implementation and 
transition to business as usual 

− Experienced Consultants - with real world experience of implementing and running 
Competency Centres across the various domains covered by the Framework 

 

The combination of a predefined framework and method, practical implementation 
experience, domain specific expertise and the ability to provide expert resources 
through implementation and transition means Glue Reply is well positioned to provide 
a comprehensive Competency Centre Development service. 
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Glue Reply Competence Centre Method

• Project Initiation 
• Establish Steering Group
• Define Charter
• SWOT analysis
• Programme planning
• Team assembly
• Estimation and planning
• Define Business Case
• Identify stakeholders
• Agree target model/s

• Engagement
• Organisation
• Funding

• PID
• Business Case
• Charter
• SWOT analysis
• Programme plan
• Cost estimates
• Stakeholder map
• Target model/s
• Engagement model

• Infrastructure build
• Common libraries
• Environments build
• Testing procedures
• Configuration mgt
• Framework development
• Readiness assessment
• Deployment 
• Recruitment
• Training
• Skills transfer
• Communications
• Knowledge base
• Design authority
• Common service
development

• Development process
• Support process
• Testing procedures
• Technical Design Authority 
• Deployment framework
• Architecture & design
repository

• TDA ToR
• Service repository

• Skills transfer/handover
• Change management
• Version control
• Capacity management
• Knowledge dissemination
• Design Reviews
• Security and DR
• Production release
• Service desk
• Communications
• Ongoing education
• SLA/KPI measures &
continuous improvement

• Assess against objectives
& rework

• Programme closure
• Issue resolution
• Decommissioning

• Operations manuals
• Performance reporting
• Financial reporting
• Acceptance criteria 
• Programme closure report

• Template charter
• Business case metrics 
• Governance model
• Delivery/engagement

models

• Common service repository
• gDAM

Hi Level Review
(Identify opportunity/need
for Competency Centres) 
• SDLC Evaluation & Gap
Analysis

• Gap CoE Mapping
• Candidate/Pilot CoE
evaluation 

Detailed Review
(Domain/Competency
Specific CoE Review)
• Review As-Is model
• Define target
• Compare to Best Practice
• Agree best fit approach 
• Identify Roadmap/Priorities

Hi Level Review
• SDLC Heat Map
• Gap CoE Mapping
• Candidate/Pilot CoE
evaluation 

Detailed Review
• Benchmark
• Road map/priorities
• Gap analysis

• Benchmarking template
• Industry metrics 
• Pre-defined models

• Detailed transformation
plans 

• Architectures
• Org chart
• Role descriptions
• Skills audit & training plan 
• Service definition
• Toolset
• Methods

• Governance framework
• Technology policy 
• Standards, guidelines
• Chargeback models
• Estimation model
• Portfolio plan template
• Resource plan template
• Communication plan

• Architecture reference
models

• Governance framework
• Capability framework
• Role definitions

• SLA’s
• RACI
• Design patterns & templates
• Estimation model

Review Initiate Define Implement Operate
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• Detailed phase planning
• Architecture design

• Conceptual
• Logical
• Physical

• Define organisation, roles
& responsibilities

• Tool/technology selection
• Vendor PoC
• Service definition 
• Agree KPI’s / SLA’s
• Skills & capability audit
• Plan Training
• Plan communications
• Method selection
• Define Finance models
• Define policies & compliance
• Identify common services

• Infrastructure design
• Network design
• Security design
• Environments design
• Test planning
• Service evangelism
• Architecture principles
• Naming & technical
standards

• Governance model
• Service reporting
• Acceptance criteria
• Upgrade roadmap/policy
• Development estimate model
• Determine requirements:

• Business Initiatives 
• Non Functional
• Regulatory
• Operations Support
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COMPETENCY CENTRE DOMAINS 
 

− Business Integration – Business Strategy, Business Architecture and Business 
Process Modelling  

− Enterprise Architecture – Enterprise Architecture, Enterprise Data, Functional and 
Technical sub-architectures and Solution Architecture  

− Integration –  Integration Architecture, Delivery and Support 
− SOA – Reference Architecture, Service Identification, Design and Construction 
− Data – Data Management, Solution Delivery, IT Service Management, Data 

Architecture, Ownership & Stewardship 
− PMO – Programme & Project Management, Project Portfolio Management, Scope 

Change, Reporting and Communication, Service & Capability Portfolio Management 

 
GENERIC COE BENEFITS 
 
Typical benefits might include: 

− Time and cost savings achieved through rationalisation and re-use of e.g. patterns, 
business processes and services etc. 

− Greater predictability achieved through consistent estimation, process and 
management controls 

− Operational efficiency and excellence achieved through the use of best practice tools 
and approaches across the enterprise 

− Faster learning curve and lower blended rate achieved through standard methods and 
approaches 

− Reduced rework through consistent and coherent use of processes and methods and 
the implementation of appropriate quality standards and checks  

− A flexible approach to project engagement and service delivery suitable for customers 
with varying levels of internal capability 
Consistent and appropriate sourcing decisions and service provider management 
ensuring optimal cost / risk evaluation and predictable delivery 

 

 
 

Glue Reply is UK’s leading consulting services organisation focused exclusively on 
optimising IT/Business alignment and minimising the cost of business and IT 
technology change. Our core proposition is to help organisations maximise the value 
from their change and technology investments by helping them define, design, 
implement and resource best practice: 
 

− Enterprise architecture and business/technology change management 
processes, roadmaps and competencies; 

− Business design and process management initiatives; 
− SOA, integration and data management platforms. 
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