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SIMPLIFY THE COMPLEX. ENTERPRISE
ARCHITECTURE CONSULTING

The aim of Enterprise Architecture Consulting is to help organisations to create and
execute enterprise wide strategies that deliver real business value. By aligning the
organisations’ sub-architectures to the goals and drivers of the organisation the
architect can help manage the transition from the ‘current state’ to a desired or
‘future state’.

GLUE REPLY EA CONSULTING

Glue Reply consults to:

— Catagorise & organsise the resources and assets
— Provide principles and standards

— Plan and execute strategy

— Evaluate options

— Deliver architectures

Glue Reply believe the architecture lifecycle must be supported by more that just a
framework, it requires rigorous methods & process, reference points and experience.
This in turn creates consistent, coherent repeatable outcomes with well defined
transitions between both sub-architectures and levels of abstraction. Glue Reply have
a very practical and pragmatic standpoint to Enterprise Architecture, and whilst able to
articulate the theoretical concepts, Glue Reply’'s focus is in making enterprise
architecture real, meaningful, valuable and deliverable in the specific context of our
client’s organisation and environment.
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ENTERPRISE ARCHITECTURE CONSULTING
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CONSULTING & DELIVERY

Enterprise Architecture has become one of the key mechanisms that enable business
and IS/IT functions to work more harmoniously together and move IS/IT from often
being a cost burden to becoming a key organisational enabler with genuine value and
benefit.

The aim of Enterprise Architecture Consulting is to help organisations create and
execute enterprise wide strategies that deliver real business value that is tangible and
measurable. Glue Reply primarily utilise our own well proven methodology as part of
client side consulting and delivery, although we are able to utilise standard frameworks
such as TOGAF, MODAF, Zachman, etc.., as well as apply those architectural
perspectives onto our own methodology.

Glue Reply has a very practical and pragmatic standpoint to Enterprise Architecture,
and whilst able to articulate the theory, Glue Reply’s Enterprise Architecture Consulting
Practice focus is on making enterprise architecture real, meaningful, valuable and
deliverable in the specific context of our client’s organisation and environment.

Glue Reply also provides programme, solution and domain architecture support and
delivery capability. This capability includes access to a wealth of Glue Reply intellectual
property that can be brought to bear in order to help accelerate and de-risk
architecture delivery.

Glue Reply is UK’s leading consulting services organisation focused exclusively on
optimising IT/Business alignment and minimising the cost of business and IT
technology change. Our core proposition is to help organisations maximise the value
from their change and technology investments by helping them define, design,
implement and resource best practice:

— Enterprise architecture and business/technology change management
processes, roadmaps and competencies;

— Business design and process management initiatives;

— SOA, integration and data management platforms.
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